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 5. BENEFICIARY AUDIENCE DESCRIPTION and RECRUITMENT EFFORTS 
Beneficiaries  
25 beneficiaries will be recruited: personnel from Extension Service (Ag., Families and 
Health, and Community Development units from WV and Western Maryland), NRCS, 
Farm Credit, Farm Service Agency, WV Department of Ag.; personnel from ag-related 
non-profits including WV Farm and Food Coalition, Unlimited Future and the WV 
Community development Hub; and   farmer leaders serving as potential agricultural 
service providers. 

Recruitment Efforts 
• The individuals who received the learning needs and interest survey will be invited 

to apply to the training program. 

• Application will describe 3-year project: learning objectives and performance target, 
the trainings to be offered, and expectations for participants.  

• Travel support and small stipend for service providers to use for educational 
programs or materials will be offered as incentives to participate.  

• Commitment to the project goals and performance target, and to participants’ 
expectations will be required for acceptance (requires sign-off).  

• Where applicable, participants will be encouraged to include these activities as part 
of their annual program of work (coordinate with agency directors). 

 

3. LEARNING OUTCOMES 
Beneficiaries will increase knowledge, skill and confidence to provide 
education to farmers about selected best management practices in whole-
farm planning and risk management, by focusing on: 

• Food Safety - including GAP, GHP and GMP certification training and food 
safety planning to satisfy requirement for FSMA, Certified Commercial 
Kitchens and USDA Audits with WVDA. 

• Financial Management – including developing record-keeping system, 
budgets and financial statements generation, and developing metrics for 
profitability, liquidity, efficiency and solvency. 

• Market Readiness – transactional requirements for managing food safety, 
insurance, product quality and traceability risks when directly marketing to 
different target markets. 

As a result of learning, service providers will be better able to advise aspiring, 
beginning and mid-level farmers on best practices in whole-farm planning 
and risk management, with the aim of improving overall farm viability and 
success. 

2a. AG SERVICE PROVIDER ACTIONS 
 PROJECT PERFORMANCE TARGET 

25 agricultural service providers who gain practical 
knowledge and skills in selected best management 
practices in whole-farm planning and risk 
management will confidently design and deliver 
related educational programs and services, 
including but not limited to workshops, webinars, 
presentations, fact sheets/other educational 
materials, and individual consultations, to 300 small 
scale crop and/or livestock producers who manage 
more than 30,000 acres of farmland. 
  

1a. FARMER ACTIONS DESIRED 
100 farmers that manage more than 10,000 acres 
adopt at least two BMPs in whole-farm planning 
and risk management, based on training programs 
or services arising from this program. 

Examples include:  

• Conduct food safety risk assessment, prioritize 
risks, and develop an appropriate food safety 
plan to be used on their farms and in promotion 
communications; or 

• Develop whole-farm, enterprise and/or partial 
budgets, and associated records, to estimate 
costs, returns, and break-even points for a 
selected enterprise to meet a specified target 
market; or 

• Initiate a business relationship with a 
complementary enterprise, or with a related 
federal or state organization, to implement one 
aspect of marketing plan. 

 

4. EDUCATIONAL ACTIVITIES PLANNED 
• An introductory webinar will introduce the overall Face-to-face 3-year 

project, and annual training topics, schedule and format.  

• A Moodle classroom will enable web-based delivery of selected topics, as 
well as sharing of project materials (curriculum materials; slide 
presentations; templates, worksheets and decision tools to use with farmer 
participants; and verification surveys to use in their own education 
programs.); and to serve as a discussion and Q&A forum. 

• Face-to-face workshops (5 in Yr.1, 2 in Yr.2, 4 in Yr.3), webinars (3 in Yr.1, 3 
in Yr. 2, 3 in Yr.3) and web-based courses (2 in Yr.2, 1 in Yr.3), will be 
conducted; workshop topics will continue in a sequence as described in the 
milestones activities, with some potential modifications in topics in years 2 
and 3, based on participant feedback during year 1. 

• Three progress-update webinars per year will be held to allow questions, 
challenges and successes to be shared. 

• Travel funds and stipends will support beneficiaries' learning and follow-up 
action, and the project team will be available by phone, e-mail and in-
person for consultation and assistance. 

 

PROJECT TOPIC AND JUSTIFICATION OF TRAINING NEED 
WV has recently made great strides towards building a successful local food economy - 
39% more farmers are targeting local customers in 2013 compared to 2011; a three-
fold increase in farmers markets from 2005 through 2012, and a growing number of 
CSAs and local food hubs; WV institutions increased local food purchases by 360% 
from 2011-2013; and more than 36 county school systems buy directly from WV farms 
(more than $250,000 in 2013).  

Many production-oriented, IPM and soil conservation programs are being 
implemented in WV to help producers increase production to meet this local food 
demand; however, there are few programs targeted to helping farmers understand 
and manage financial risks of new markets and meet the requirements of wholesale 
and institutional markets, including food safety, packaging, labeling, transportation, 
etc. A needs assessment in 2013-2014 (51 ASPs – 71% response and 29 farmer leaders 
– 11% response) revealed that, generally, producers require continued training and 
support in whole-farm business planning and risk management to help them identify 
and mitigate production, financial, marketing, legal and human resource risks.  

This 3-year program is a holistic business planning and risk-management educational 
program and support network for ASP and farmer leaders focusing on priority topics 
identified by ASP and producers: on average, 72% of ASP and farmer leaders reported 
farm financial management, marketing and business planning, farm and food safety 
planning, and networking and partnership opportunities as priority training areas.  

These topics are relevant to ASP who work with a variety of farm enterprises, from 
small ruminant and pasture raised beef producers to high tunnels and specialty crop 
producers, as well as ASPs who work in a business planning and risk management 
capacity with farmers. Delivering a comprehensive educational program that can raise 
the knowledge and skill level of a broad group of ASPs will result in better service to 
WV farmers and ultimately help lead to strengthened WV´s agribusinesses, improved 
local foods systems, increased rural development, and long-term partnerships among 
agriculture service providers. 

VERIFICATION OF LEARNING OUTCOMES  
• All participants will receive an initial pre-project survey to assess their 

current baseline level of knowledge, skills and confidence, and particular 
learning interests based on client needs. 

• Shorter, topic-focused pre/post surveys will be completed at 
workshops/online sessions to determine ongoing program effectiveness. 
These surveys will also assess additional learning needs and interests 

• The project leader will periodically post questions or start discussion 
threads in Moodle classroom to gauge understanding and attitudes about 
course materials posted there. 

2b. INDICATORS OF AG SERVICE PROVIDER 
ACTIONS  

• Number and type of ag service providers who 
deliver educational programs and/or services 

• The number and type of programs or services 
they deliver (including content or topics) 

• The number of farmers they reach/teach 

•  Farmers evaluation of program/service 
effectiveness – at least an average rating of 3 per 
criterion on a 1-5 Likert Scale 

• The number of acres of cropland, square feet of 

high/low tunnels, or number of animal units 
their clients manage.  

VERIFICATION OF PERFORMANCE TARGET 
• The benefits of collecting and maintaining 

verification data will be emphasized. 

• Participants receive templates to record 
information about farmer educational activities 
and sample questionnaires for use at educational 
activities to collect relevant farmer information 
and to verify learning.  

• Participants respond to follow-up surveys 3-6 
months after last workshop each year or 3-6 
months after specific topic is completed. 

• Focus interviews will be conducted with selected 
participants at the end of project (individuals 
selected may be some who have not responded 
to surveys and some who have been most active) 
to guide future plans. 

• Verification and reporting tools will be readily 
accessible via Dropbox and questionnaires will 
utilize Qualtrics or Survey Monkey to make 
reporting and analysis efficient and accessible for 
project team and participants. 

VERIFICATION OF FARMER ACTIONS (optional) 
• ASP are required to verify farmers’ impacts 

resulting from their educational activities. 
Assisting ASP to verify farmers’ impacts will 
incentivize participation in the PDP Project. 

• ASP will be supported to keep track of producer 
participation, record relevant producer 
information, and record project impacts (or 
potential impacts) on producers’ enterprise 
productivity and profitability. 

• Record-keeping and verification tools will be 
readily accessible via Dropbox and 
questionnaires will utilize Qualtrics or Survey 
Monkey to make reporting and analysis efficient 
and accessible for project team and ASPs. Tools 
include producer record forms and sample 
evaluation surveys for use at educational events 
that documents farmer learning and intention to 
act. 

1b. INDICATORS OF FARMER ACTIONS 
• Number of producers adopting BMPs  in whole-

farm planning and risk management 

• Number and type of BMPs adopted per producer 

• Number of producers expanding or streamlining 
operations, based on enterprise analysis. 

• Number of new producer alliances formed  

• Number of producers demonstrating written 
documentation of whole-farm planning and risk 
management assessment. 

 

SEE ATTACHED MILESTONES FOR YEARS 1, 2 AND 3 


